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Wessex Patient Safety Collaborative (PSC) 

Patient Safety Support Fund (PSSF) – Summary Project Report [SPR] 
 

Section  Details required Applicant response 

1 Name and job title of person 
completing SPR. 

Name: Dr Matthew Williams 
Job title: Critical Care Consultant; Director for Simulation 

2 Email and phone number of person 
completing SPR. 

Email: matthew.williams@porthosp.nhs.uk 
Phone number: 02392 286306 

3 Applicant organisation. 
 

Portsmouth Hospitals NHS Trust 

4 Name and job title of project 
Executive Sponsor. 

Name: Mr Simon Holmes 
Job title: Medical Director (Lead for patient safety) 

5 Title of your PSSF project. 
 

Improving patient safety in the intensive care environment 

6 Aim of your project. 
 
This may include: 

 Your previous position 

 Your drivers for change 

 What you wanted to achieve 
 
(50 words maximum) 

The aim of the bid was to provide in-situ simulation training in 
the intensive care environment. The training would allow 
development of the multi-disciplinary team to manage clinical 
emergencies more effectively and efficiently to improve patient 
safety. 
 
 
 

7 Project details – describe how you 
used the funding. 
 
This may include: 

 What you did 

 The timeframe 

 Description of the target group 

 Staff involvement and 
engagement 

 Project barriers 

 Project challenges 

 Project successes 
 

(250 words maximum) 

This  patient safety initiative was to provide in-situ multi-
disciplinary simulation training in the intensive care 
environment. This initiative was to give the staff the opportunity 
to improve and resolve some of the human factors elements 
such as: communication, leadership, delegation and teamwork 
in emergency situations. 
 
As planned, 6 sessions were provided on the ICU from June to 
August 2016 using an empty bed space, a high fidelity manikin 
with appropriate physiological monitoring. A simulation 
educator and ICU consultant provided the facilitation and 
feedback for the sessions. The attendees were a mixed group 
comprising representation from all health care professional 
groups and grades 
 
As planned, the clinical emergencies replicated were: 

- Difficult airway management at rapid sequence 
intubation 

- Tracheostomy displacement 
- Anaphylaxis 
- Massive haemorrhage 
- Drug error administration 
- Unstable circulation due to septic shock 

Incidences in intensive care in 2016 (2015): 
(44 medicines errors) 
(25 equipment failure) 
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(Plus, 15 near misses recorded but these figures are 
opportunistic) 
 

8 Describe how you measured the 
project improvement impact (e.g. 
what, how, how many and when). 
 
(50 words maximum) 

Evaluations were completed by 61 of the attending staff – 
summation sent under separate cover. 
  
The DATIX incident reports for 2016 are still be collated – I will 
submit these as soon as I have them. 

9 Describe how the project improved 
patient safety. 
 
This is where you describe the 
project outcome on patient safety 
i.e. the “so what”. 
 
(100 words maximum) 

 
- Improved patient safety by improving awareness of the 

human factors using simulation to replicate clinical 
scenarios 
 

- Highlighted the benefits of learning from those who 
work together, train together to reduce any hierarchical 
or personality barriers.    

 
- Running the initiative has provided support for the 

multi-disciplinary team and help them understand why 
things may go wrong;  the training has enabled the 
multi-disciplinary to celebrate their improvement and 
improve patient safety  
 

Having regular in-situ simulation training has provided an 
honest and transparent culture to work more effectively in the 
multi-disciplinary team. 

10 Describe how the project will be 
sustained. 
 
(50 words maximum) 

The sessions were met with great enthusiasm according to both 
informal and the formal feedback.  The department and 
Simulation department are committed to providing more in-situ 
simulation in ICU (and other clinical area) where resource will 
allow.  We have already planned dates for 2017. 
 

11 Describe how you will share and 
spread the learning from this project 
in your organisation and across 
Wessex. 
 
(50 words maximum) 

As Director for Simulation, I have always been keen to provide 
more in-situ simulation training. We will share locally (in 
department and around the Trust through various mechanisms) 
the success and impact of such sessions.  I would be more than 
happy to share lessons learned at local network meetings. When 
we have even more data, we will look for more opportunities to 
share our learning. 
 

  


